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Nguci Viét ndi chung va doanh
nghiép Viét ndi riéng c6 & can phai
quén di cach tiép can kiéu “toi qua
gidi, cha can hoc ai” hay “di tat, don
dau’, can hoc bai ban va nén hoc
chinh tu nhUng ngu’dl g|0| nhat. An
phdm nay chac chan rat c6 ich cho
nhtng ai suy nghi nhu vay.

Moi thit trén thé gidi nay dang yéu nhiéu khi vi su thay
doi. That may cho nhiing ai bang long, yéu thich su
“thay doi”, vi chinh diéu dé tao ra nhiing phat minh vi
dai, nhiing con ngudi vi dai. That budn cho nhiing ai
khong chap nhan su “thay d6i”, ho sé séng trong phién
mudn, au lo va khdng hanh phuc. Boc cubn sach nay
sé cho ta gdc nhin, tng pha tich cuc véi “thay d6i”. Hai

cac ban yéu quy cua t6i: “Hay doc va thay déi!”
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% an 7;‘6 f‘i thiin mén !

Chung t6i rat vui mung khi ban dang cam trén tay
mdt trong nhiing &n pham dau tién tap hgp cac bai
nghién clu dac sic theo chi dé cua Tap chi Kinh
doanh Harvard (Harvard Business Review, HBR).

La daon vi khdi xudng va chu tri viéc dua nhiing bai
nghién cdu gid tri nay tdi vai ban doc, ching toi mudn
gidi thiéu rd hon vé loat n phadm nay va nhiing du &n
v6i HBR tai Viét Nam.

Dai hoc Harvard (Harvard University) dudc thanh lap
nam 1636, la Trudng Dai hoc |au d3i nhat nudc My.
Trudng clng la cai ndi dao tao va bdi dudng cac ca
nhan kiét xuat va tai nang vdi 48 nha khoa hoc dat
giai Nobel, 48 ngudi nhan giai Pulitzer, 32 cuu sinh
vién dang hodc ting a tong théng, théng doc bang va
lanh dao cac cd quan quyén luc cla My, clng réat
nhiéu ty phd ndi danh nhu Bill Gates, Mark
Zuckerberg...

Tap chi HBR |a &n phdm dinh ky cla Nha xu&t ban
Kinh doanh Harvard (Harvard Business Publishing)
thudc Dai hoc Harvard. Ngay tu khi phat hanh vao
nam 1922, HBR da trd thanh tap chi vé quan tri kinh
doanh uy tin hang d4u thé gidi. R4t nhiéu thuat ngl
va khai niém vé quan tri kinh doanh nhu “Thé diém
can bang”, “Nang luc c6t 6i”, "Tai cd cau”, “Toan cau
héa"... xuat hién [an dau tién (& trong cac bai viét trén
Tap chi HBR.

Doc gia cua HBR la cac nha lanh dao, quan ly doanh
nghiép hay chuyén gia tu van cp cao trén toan cau,
va da md rong tdi toan thé cdng dong nhiing ngudi
lam cdng tac quan tri trong moi nganh nghé bdi HBR
l& ngudn cung cap chat lugng cao nhiing nghién cdu
méi va nhiing y tudng dét pha vé chién ludc, l&nh dao,
d6i madi va quan ly. Hién nay téng ludng phat hanh
hang ndm bang ti€ng Anh cla tap chi la 300.000 ban
chua ké s¢ lugng phat hanh bang 12 ngén ngt khac
nhu tiéng Trung Quéc, tiéng Duc, ti€ng Nhat...

Vi vay, viéc dua &n phdm HBR vé Viét Nam la mong
muén cla dong dao doanh nhan, nha nghién cdu

kinh t& cac chuyén gia tu van, cong déng inhtng
ngusi trong nganh quan tri - kinh doanh, va clia chinh=
chiing t6i - mét trong nhiing ddn vi-hang daus

Nam vé xuat ban cac &n phdm quan trikinh doanhs

Sau hon 10 nam xay dung mai quan hé hop téc‘bhét-;
ché, hidu qué véi Nha xuat ban Kinh doanh Harvard .
va Nha xuét ban Pai hoc Harvard, dua dudc ré't‘r'}ﬁiét): 7
dau sach gia tri nhu Chién ludc dai duong xanh; 90
ngay dau tién lam sép, Dan dat su thay doi... tiicac don
vi nay dén tay doc gia Viét Nam, ching toida tich Lty
da tiém luc va tu tin huéng téi viec ma rong hdp tac
voi HBR.

Nam trong huéng ma rong hop tac, Alpha Books se
lan luct gidi thiéu loat &n phdm HBR On Point -
chuyén dé chat ludng cao tap hdp nhiing bai viét xuat
sac theo ting chl dé quan trong. Thang 9/2018, loat
an pham HBR dau tién da ra mat ban doc gdm: Chién
lugc, Lanh dao, Dol mdi sang tao, Marketing chién ludc,
Truyén thong giao tiép. Tiép noi dong san pham nay,
ching t6i han'hanh mang téi cho déc gia 4 chuyén dé
tiép theo bao gom: Quan ly su thay doi, Ra quyét dinh
thong minh, Quan ly ban than va Quan ly nhém.

Chung t6i tin rang nhing néi dung gia tri trong loat
&n pham HBR On Point da dong gop khong nho vao
su phat trién clia doanh nghiép, tu duy quan tri va

.nén kinh t& thé gidi nay sé duae cac ban tiép tuc don

nhan nhiét tinh.

Tran trong,

ALPHA BOOKS
ALERE







27

THAY D0i THONG QUA
SU THUYET PHUC

ag

DAN DAT SU THAY B0l KHI
KINH DOANH THUAN LGI

61

THAY D01 CAN BAN
THEO CACH THUC ON HOA

/9

LANH DAO
DIEM BUNG PHAT

CHi DAN
SONG
CON CHO
CAC NHA
LANH PAO

77

114

NHUNG LY DO THUC SU KHIEN
CON NGUGI KHONG THAY B0l

gy

PHA VG QuY TAC
CUA SU THAY D0I

bk

KHiA CANH CUNG CUA
QUAN LY SU THAY D0l

TAI SAO CAC
CHUONG
TRINH THAY
POl KHONG
TAO NEN
THAY POI?



SYalphabooks’

..................

BO CONG CU

CAI TIEN

Seunte ey BBy ORely

b Ol &BenjminYoskovts. | m—

7 Owens & Obie Fermandez

BRANDING ENTERPRISE STOMER  A[VTics TERPRISE
VAN HANH TINH O 1Y DUNG Ty - DO NG“'EPT'NH§OE LOPMENT ,r;\lI-YnCS ”G*ﬁmlg”gt
“unamsey  TINHGON  Wewiibeqrg VENKHACH HANG TC.“DU“E bt

. o cho NG G g TINH GON lf \ . choHONG A g L0

V&1 BO SACH NAY, BAN SE NAM BUGC:

[ Cach thuc dé cai tién, déi msi hoat déng cla doanh nghiép.
[4 Cach thic tao ra Igi thé canh tranh thong qua céng nghé.
M Cac céng cu va phuong phap ma nhitng doanh nghiép 16n can

dé canh tranh véi mot thé hé doanh nhan méi c6 nang luc cao.

[M' Phuong phap tiép can toan dién, thyc tién dé phat trién cac san phdm hap dén
va md ra nhiéu thij trudng rat I6n méi.



